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CiSu’S Strategy haS Several goalS

Vision
Strong popular organisations and 
communities working together to 
secure people’s rights, promote 
global justice and sustainability, 
and combat the causes of poverty.

Mission
CiSu supports danish organisations’ work, both nationally and globally, for a just and 
sustainable world. CiSu is a platform for knowledge sharing and exchange of experiences. 
We build capacity, foster mutual learning and new thinking, and strengthen popular 
participation in development cooperation. We manage public funds and seek to secure 
resources for a diversity of organisations and interventions. CiSu champions the common 
interests of its member organisations and the space for civil society work.

this strategy is the thread that ties together CiSu’s Statutes, vision and mission with the work of CiSu’s board and 
secretariat, and thus with all CiSu’s activities. the strategy serves to substantiate CiSu’s theory of change as well as to 
measure tangible results. it is a tool in the dialogue with member organisations and all associated stakeholders as well 
as a framework for CiSu’s participation in the public debate.



Goals

tWo StrategiC 
objeCtiveS
Objective 1: Popular engagement 
and cooperation at all levels of 
international development 

CiSu works for a world in which:
•  People take an active part in various types of 

communities in order to develop their own 
lives, conditions and opportunities.

•  People are active fellow citizens who express 
themselves and participate in the develop-
ment of their society. 

•  Organisations cooperate with other actors 
to promote the rights of their members and 
target groups.

•  Organisations engage in democratic pro-
cesses and hold decision makers to account. 

Objective 2: Meaningful results 
of development cooperation

CiSu works for a world in which:
•  Civil society creates sustainable, inclusive 

and pro-poor development. 

•  Civil society bolsters a culture of democ-
racy that ensures people’s participation and 
shapes trustworthy institutions.

•  Civil society promotes a rights-based 
approach to development cooperation with 
a wide range of other stakeholders in order 
to achieve more, better and faster results. 

•  Civil society makes sure that vulnerable and 
marginalised groups take part in and benefit 
from processes that develop their societies.
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Goals

Shared
foundation

the Shared foundation
CiSu’s history is an important springboard for 
drawing up this strategy. for 23 years, CiSu 
has successfully played a democratic and 
facilitating role in denmark’s international 
development cooperation centred on the 
realisation of civil society interventions, and 
based on a broad popular foundation.

in keeping with CiSu’s vision and mission, 
CiSu is using the un Sustainable Develop-
ment Goals as a universal reference frame-
work for rights-based and sustainable global 
development. the goals apply to all countries 
in the world, so reaching them is our shared 
responsibility. CiSu takes a constructive and 
critical approach to working with the Sustain-
able development goals, and funds interven-
tions in pursuit of all 17 of them, with goal 16 

(Peace, justice and Strong institutions) and 
goal 17 (Partnerships for the goals) serving 
as the common denominator for all interven-
tions. CiSu considers the un-defined human 
rights to be paramount and will strive for 
them to become an integral part of the Sus-
tainable development goals.

CiSu sees a fair distribution of resources as 
essential to human and social development 
locally, nationally and globally.

CiSu perceives the formation of commu-
nities and collaboration between people, 
across types of organisation and origins, as 
being crucial. the participation of all pop-
ulation groups is a precondition for just and 
sustainable development.
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ApproachesGoals

Shared
foundation

main aPProaCheS to 
CiSu’S Work
Values adopted by CISU
the values underpin our day-to-day work. they 
make up the framework for how we view the 
world and engage in relations. our credibility 
demands that we are clearly seen to adhere 
to our own values. CiSu’s values are: diversity, 
transparency, accountability, Participation, 
respect, Cooperation and volunteering.

People-to-people 
encounters at the heart of 
development cooperation
When different people meet, knowledge, 
experiences and ideas are exchanged, lay-
ing the groundwork for concrete solutions 
to development problems, innovation and 
insights into dissimilarities in our living con-
ditions. these people-to-people encounters 
foster the understanding that development 
and the fight against poverty require inter-
ventions in all parts of the world. 

Member organisations at the core
Supporting member organisations, their 
interventions and partners, both in denmark 
and abroad, is at the core of CiSu’s strategy 
and endeavours. this calls for ongoing dia-
logue and close cooperation with member 
organisations.

Development cooperation 
is the generic concept
in the field of development cooperation, civil 
society works with a variety of modalities, 
ranging from humanitarian interventions, 
undertakings in fragile contexts and in devel-
oping countries in general, to efforts in den-
mark and globally. CiSu wishes to nurture 
interaction between the myriad civil society 
endeavours under the generic concept of 
“development cooperation”.

Innovative and creative 
approaches to be encouraged
CiSu will actively engage with new think-
ing and opportunities arising in a changing 
world. CiSu will continuously examine the 
context, both in denmark and internation-
ally, looking out for new and relevant initia-
tives and actors. 

Need for partnerships, alliances, 
networking and cooperation
Partnerships and cooperation, both within 
civil society and with all other relevant actors, 
are crucial for the interventions of CiSu and 
its member organisations. this includes 
starting up and partaking in alliances and 
networks.
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Diversity
We wish to ensure a wide array of 
approaches to civil society work, 
because differences in methodologies 
and types of stakeholders are the hall-
mark of a thriving civil society.

transparency
We strive for transparency in all our 
actions and decision-making.

accountability
We take responsibility for our own 
actions and decisions, and we expect 
others to do the same.

participation
We offer everyone an equal opportu-
nity to join in, because everyone has 
something valuable to contribute.

Respect
We deal with people on their own 
terms, supporting them in pursuing 
their own goals. We welcome chal-
lenges to our viewpoints and opin-
ions, always learning along the way.

cooperation
We cooperate with a wide range of 
stakeholders, because it is an inspir-
ing, necessary and constructive path 
to sustainable results.

volunteering
We create space for voluntary involve-
ment in civil society, because people’s 
free will and volunteering is what drives 
commitment to civil society work.
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Shared
foundation

Intervention

four areaS of 
intervention
Development cooperation
CiSu is a membership-based platform. 
through cooperation with danish and inter-
national actors, CiSu facilitates pioneering 
approaches and methods to develop coop-
eration within and between active civil socie-
ties. CiSu wishes to foster the nexus between 
humanitarian interventions and develop-
ment interventions at all levels. although 
CiSu primarily funds civil society undertak-
ings in developing countries, relevant devel-
opment cooperation goes on everywhere. 
accordingly, CiSu also supports its member 
organisations’ and grantees’ collaboration 
with relevant danish and international actors. 

Capacity building
CiSu develops and delivers capacity-building 
services that match its member organisations’ 
experiences and needs. CiSu undertakes 
efforts to blaze new trails in development 
cooperation, cooperating with danish and 
international actors on identifying trends 
in order to rethink and continue to improve 
services.

Fund management
CiSu acts as a fund manager, providing finan-
cial support for civil society interventions that 
foster both popular engagement and mean-
ingful development results. CiSu sets up and 
manages the funds in dialogue with users 
and donors, in an orderly and fully transpar-
ent manner. requirements and procedures 
to obtain grants from CiSu’s funds must be 
as straightforward as possible, matching the 
scope and nature of interventions as well as 
the capacity of applicant organisations and 
their partners.

Communications 
CiSu promotes nuanced information on 
global development that conveys commit-
ment. CiSu supports constructive dialogue 
with decision-makers who exert influence 
on conditions for popular participation and 
international development cooperation. CiSu 
does this by facilitating information flows 
between members and with other actors. 
moreover, alongside its member organisa-
tions, CiSu communicates the results of civil 
society development cooperation.
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in a raPidly Changing World,  
CiSu WiSheS to addreSS  
annually-defined themeS
global development today is characterised 
by numerous massive and rapid changes. 
accordingly, the context of CiSu’s and its 
member organisations’ work is also under-
going everfaster change, becoming increas-
ingly complex. CiSu needs to chart a clear 
course, yet at the same time be flexible and 
ready to adapt to new trends. against this 
background, the strategy contemplates a 
four-year horizon plus a set of current themes 
which are adjusted or changed at the CiSu 
annual general meeting.  

Current themes for 2018-2019
in the coming year, CiSu will focus on the 
themes listed below, cooperating with all 
relevant stakeholders within each area to 
the greatest extent possible. 

Popular participation and 
democratic development
the best way to promote democracy is 
through broad popular participation and by 
means of danish and international organisa-
tions entering into alliances, networks and 
cooperative undertakings with a wide array of 
other actors, such as social movements, think-
tanks, activist groups and social institutions.
CiSu will facilitate the emergence of more 
and new types of cooperation with a vast 
variety of actors in order to promote dem-
ocratic development.

Popular participation in 
the public debate
the official approach to and support for 
development cooperation is increasingly 
becoming a political issue. this makes it 
important for civil society, alongside other 
actors, to play a stronger role in the public 
debate, wielding popular, political and pro-
fessional influence. 
CiSu will assist its member organisations’ 
greater involvement, ideally alongside other 
actors, in political and professional debates, 
and will seek to influence decision -makers to 
improve conditions for popular engagement 
in development cooperation.

Common resource mobilisation 
and broader financial foundation
it is important to mobilise all available forms 
of resources for use in development coopera-
tion. for civil society, the extent to which gov-
ernments will continue to fund development 
interventions is not so predictable, making it 
vital to find other and, ideally, different types 
of resources through cooperation with non-
state actors.
CiSu will contribute to enhancing and wid-
ening resource mobilisation in order to build 
a broader foundation for civil society devel-
opment cooperation.

The digital transition
accelerating digitalisation and other new tech-
nologies are having a growing impact on mem-
ber organisations and their interventions. this 
affects everything in development coopera-
tion, from intervention management, resource 
mobilisation and specific use of software and 
other technologies to digital monitoring, com-
munications and information work.
based upon members’ needs and through 
cooperation with others, CiSu will facilitate 
knowledge-sharing on the potentials of dig-
ital resources.

Volunteering in Denmark
volunteering in denmark remains as wide-
spread as it has been historically. at the same 
time, however, many novel forms of volun-
tary work are taking shape, and conditions 
for volunteering are changing these years, 
particularly for young people. 
CiSu will promote and facilitate member 
organisations’ exchange of experiences and 
creation of new opportunities for volunteer-
ing as well as greater participation in devel-
opment cooperation.

Interaction with the private sector 
in pursuit of poverty reduction
reducing poverty is an important goal, 
which civil society cannot achieve alone. 
Cooperation with other actors can give rise 
to innovative approaches delivering solid and 
sustainable results.
CiSu will strengthen member organisations’ 
ability to build partnerships with other actors, 
including large – as well as small-scale private 
and social economic enterprises.
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