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Nhaka Afrikan Worldview Trust (NAWT) 
       Physical Address: Plot No.3 Silver Stream, Ward 14, Nyamandlovu, Umguza district, Matabeleland North Province, 

Zimbabwe 
 
HQ Address   All communications to be addressed to the Office of Country Director 
Stand No. 1087, 2 Fairview Crescent, Winston Park 
Marondera. Zimbabwe  
Partnership / Programs Manager +263 712 382 238 or 773 255 463 Financial Director: +263 772 930 571. 
Country Director +263 772727442 +263 717 810 168 bobnawt@gmail.com 

Thursday, 06 July 2023 
Seniors without Borders 
 
Denmark 
 
Dear Holger and Team 
6 MONTHS OVERVIEW REPORT FOR PROMOTION OF CLIMATE RESILIENT LIFESTYLES AMONG 
RURAL FAMILIES IN UMGUZA DISTRICT OF ZIMBABWE – JANUARY TO JUNE 2023 
 
As agreed in the JMC MeeƟng of Sunday, 2 July, 2023 Nhaka Afrikan Worldview hereby submit 
the six months overview marking the progress of the project above.  
 
You will find inside this report 

1. 6 months Summary on page 2 
2. Summary of AcƟviƟes on page 3 
3. AƩachments of mainly pictures from page 5 to 10 

  
The monthly updates sent to you and Q1 and Q2 reports give detailed summaries of what 
transpired as submiƩed by Reginald Sithole our Programs Manager & crew to the country office. 
 
Best regards 

 
 
Bob I M Dzere 
Country Director 
Nhaka Afrikan Worldview Trust 
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6 months Summary 
The project started off on a good note.  We have bagged a lot of achievements since we started in the 
context of the environment we are working under.  The country is in the elecƟon mode since January 
and building up of intensity has been felt in the delays in our plans which have been hinged on the 
authoriƟes deciding when we should meet.   
We resorted to visiƟng stakeholders in their individual offices so as to educate them about what we 
intend to do in the District. 
We had targeted to hold a Project Launch with a few officers from the District Development Coordinator 
(DDC) formerly the District Administrator and from Chief ExecuƟve Officer but when we got a call to hold 
the meeƟng in June and had to rush for it as it was crucial for the smooth implementaƟon of the project.   
These are the aƩendees of the program launch on 08 June, 2023 

 
 
Below is a landscape summary of achievements and what we intend to conƟnue doing in order to 
achieve set goals.   
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SUMMARY OF ACTIVITIES 
NO ACTIVITY ACHIEVED  COMMENTS 
  YES NO Plan COMMENTS 
1 Project Starter up meeƟng for staff  Jan   JMC north & south, staff and NAWT BoTs 

parƟcipated 
2 All stakeholders meeƟng (Government and project staff)  F&M   VisiƟng groups and individual offices. 
3 Program Launch (40 farmer representaƟves, 20 from 

stakeholders and project staff)  
 Apr 

Jun 
  This was done in two parts. The first was through 

visiƟng offices & the last one was called for by DDC 
4 Baseline Survey  Jun   Carried out and raw data being processed 
5 ObjecƟve 1: To increase smallholder farmers’ capaciƟes in sustainable agricultural producƟon pracƟces climate-smart tech 

- RegistraƟon of targeted farmers/households   / Jun 
Jul 

IdenƟficaƟon of targeted households done what is 
leŌ is to register. 

- Organizing the farmers into FFLGs    x JulAg AŌer registraƟon then organizing starts 
6 SelecƟon of Climate Change AdapƟve Officers (CCAO) as 

volunteers in climate smart agriculture pracƟces 
  / Jun 

Jul 
The process of idenƟfying has started with the 
Councilor & Village heads.  FinalizaƟons in July Aug. 

7 IniƟal training of CCAO in climate smart agriculture 
pracƟces. 

  x Jul 
Aug 

Training of NAWT Staff started by making composts 
and producƟon of Tools and training materials done 

8 Procurement of bicycles for the CCAO    Jul QuotaƟons are already obtained. Will purchase as 
soon as we have secured land soon. 

9 Follow up training of 15 CCAO in  
climate smart agriculture pracƟces. 

  x Dec To be done later aŌer the volunteer officers have run 
the program  

10 Establishment of a Climate Change AdapƟve Resource Centre (CCARC)   
- Solar installaƟon at the borehole    Jul The solar bore hole is already purchased. To install 
- Clearing of the CCARC site     This is already done.  The new places are cleared. 
- Demo gardens established at the CCARC   x Jul To mark out as we had done at Silverstream farm 

11 Procurement and promoƟon of tradiƟonal grains and ferƟlizer     
- Sorghum seed 50kg   x AgSp Purchases aŌer recruitment of and training officers 
- Millet seed 50kg   x AgSp Purchases aŌer recruitment of and training officers 
- FerƟlizer 750kg   x AgSp Purchases aŌer recruitment of and training officers 
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Program Starter up meeƟng with staff and board 

  

Solar Pump 

Purchased solar pump, accessories  Loading the solar pump in process 

Customer care by staff with accessories to the car Gabriel checking if all is secure before driving off 
to the transporter 
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Above Bob I. M. Dzere NAWT Country Director shaking Councilor of Ward 14 Mr. Delay Ncube in 
white shirt whilst Reginald Sithole the NAWT Program Manager is cherishing the moments and 
celebraƟng together with the rest. 

 
Below: Knowledge Mafukidze celebraƟng together with Bob I. M.  Dzere Country Director  
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AŌer signing the MoU, NAWT proposed 12 May to be the launch as instructed by the DDC Office. This 
did not happen unƟl 08 June 2023.  ElecƟon fever to some extent is eaƟng into normal business 
operaƟon in general as civil servants are assigned to different naƟonal programs thereby causing delays 
in some sectors.   
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Compost making as part of self-training of NAWT Program Officer and Project Assistant 

Nonhlahla Ndlovu in acƟon Nonhlahla the Program Officer compost making 

Zanele Tshuma compost making  

Goat organic manure delivered at the farm Zanele and Nonhlahla parƟcipate in some of the 
acƟon at the Silverstream Farm where we have 
the NAWT Offices 

All the above are experiences gained to further impart this knowledge to the volunteer officers to be 
trained soon 
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Baseline Survey 

 
 

 
Miss Ndlovu carrying out the baseline survey 
 
 

 
Miss Tshuma at Enyonkeni village doing baseline survey 
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17th June, 2023 
The baseline was  conducted in Nyokeni Village where there is also a proposed demo plot.  The plot is a 
hectare in size and the last Ɵme the community grew maize they harvested 7 tons.  There is no fence, a 
borehole is available but no pump, but, a water tank exists.  
Here are pictures of the day 

 

 
Demo Plot at Nyokeni Village.  The village head in a green jersey and Bob Dzere holding a sƟck 

Baseline survey at Nyokeni Village 
Staff  
Nonhla  & Zanele can speak the local language (Ndebele) making it easy to communicate with parƟcipants.   

no Picture Name  PosiƟon  QualificaƟons 
1 

 

Gabriel Tapfumaneyi 
Mubayira 

Finance & Admin 
Officer 

Higher NaƟonal Diploma in Micro 
Enterprise Management 

2 

 

Runyararo Muzavazi InformaƟon 
Officer 

Degree in Media and Society Studies 

3 

 

Nonhlahla EusƟne Ndlovu Program Officer Degree in Development Studies 

4  Melisa Moyo M & E Officer Degree in Development Studies 
5 

 

Zanele Tshuma Program 
Assistant 

Degree in Development Studies 
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The Joint Management CommiƩee (JMC) Members 
NO NAME PICTURE ORGANIZATION 

 

1 Bob I. M. Dzere 

 

Nhaka Afrikan Worldview Trust (NAWT) 
NEC Member &Team Leader 
Country Director 

2 Knowledge 
Mafukidze 

Nhaka Afrikan Worldview Trust (NAWT) 
NAWT NEC Member  
Finance and AdministraƟon Manager 

3 Reginald Sithole 

 

Nhaka Afrikan Worldview Trust (NAWT) 
NAWTNEC Member 
Programs Manager 

4 Holger Jacobsen 

 

Seniors without Borders (SwB / SuG ) 
SuG Member & Team Leader 
Umguza Project  

 
5 Anna Hempel 

 

Seniors without Borders (SwB / SuG ) 
SuG Team Member and Accountant 
 

6 Bodil Nydal 

 

Seniors without Borders (SwB / SuG ) 
SuG Team Member and Partnerships 

7 BriƩa Junge 

 

Seniors without Borders (SwB / SuG ) 
SuG Team Member 

 
 
End of 6 Months Summary Report 
 

  


